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1 WELCOME TO COUNTRY 
Playing of the Welcome to Country video clip. 

 

 

 

 

 

2 OPENING DECLARATION  
We, the Councillors of the Shire of Gannawarra, declare that we will undertake the duties of the 
office of Councillor, in the best interests of our community, and faithfully, and impartially, carry 
out the functions, powers, authorities and discretions vested in us, to the best of our skill and 
judgement. 

 

 

 

 

 

 

3 APOLOGIES AND LEAVE OF ABSENCE 

 

 

 

4 CONFIRMATION OF MINUTES  
Ordinary Meeting - 16 September 2024 
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5 DECLARATION OF CONFLICT OF INTEREST 
General conflict of interest 

Unless exempt under Section 129 of the Local Government Act 2020 (the Act) or regulation 7 of 
the Local Government (Governance and Integrity) Regulations 2020, a Councillor or member of 
Council staff has a general conflict of interest in a matter if an impartial, fair-minded person would 
consider that the person’s private interests (as defined in Section 127(2) of the Act) could result in 
that person acting in a manner that is contrary to their public duty.  

Material conflict of interest 

Unless exempt under Section 129 of the Local Government Act 2020 or regulation 7 of the Local 
Government (Governance and Integrity) Regulations 2020, a Councillor or member of Council staff 
has a material conflict of interest in respect of a matter if an affected person (as defined in Section 
128(3) of the Act) would gain a benefit or suffer a loss depending on the outcome of the matter.  

Disclosure of a conflict of interest 

A Councillor who has a conflict of interest and is attending a meeting of the Council must make a 
full disclosure of that interest by either advising: 

a) the Council at the meeting immediately before the matter is considered at the meeting; or 
b) the Chief Executive Officer in writing before the meeting –  

whether the interest is a general conflict of interest or a material conflict of interest; and the 
nature of the interest.  

Note: If a Councillor advises the Chief Executive Officer of the details under b) above, the 
Councillor must make a disclosure of the class of interest only to the meeting immediately before 
the matter is considered at the meeting. 

 

In accordance with Section 130 of the Act, a councillor who has a disclosed a conflict of interest in 
respect of a matter must exclude themselves from the decision making process in relation to the 
matter, including any discussion or vote on the matter at any Council meeting, and any action in 
relation to the matter. 

Failure to comply with Section 130 of the Act may result in a penalty of 120 penalty units 
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6 BRIEFING SESSIONS 

6.1 RECORDS OF COUNCILLOR BRIEFINGS - 4 SEPTEMBER 2024 TO 8 OCTOBER 2024 

Author: Jodie Basile, Executive Assistant to CEO 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: 1 Councillor Briefing Record - October 2024    
  

RECOMMENDATION 

That Council note the records of Councillor Briefings 4 September 2024 to 8 October 2024. 

EXECUTIVE SUMMARY 

This report presents to Council written records of Councillor Briefings in accordance with Clause 31 
of the Gannawarra Shire Council Governance Rules. 
 

DECLARATIONS OF CONFLICT OF INTEREST 

The Officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 

COUNCIL PLAN 

Council Plan 2021-2025:  

 Be a creative employer of choice through our adherence to good governance and our 
inclusive culture. 

BACKGROUND INFORMATION 

In accordance with Clause 32 of the Gannawarra Shire Council Governance Rules, a written record 
of a meeting held under the auspices of Council is, as soon as practicable, reported at a meeting of 
the Council and incorporated in the minutes of that Council meeting. 

The record must include: 

1. The names of all Councillors and members of Council staff attending 

2. The matters considered 

3. Any conflict-of-interest disclosures made by a Councillor attending 

4. Whether a Councillor who has disclosed a conflict of interest left the meeting. 

CONSULTATION 

Consultation with Councillors and staff has occurred to ensure the accuracy of the Councillor 
Briefing records. 

CONCLUSION 

To ensure compliance with Clause 32 of the Gannawarra Shire Council Governance Rules, it is 
recommended that Council note the Councillor Briefing records as attached to this report. 
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Council Meeting Agenda 16 October 2024 

Item 7.1 Page 9 

7 BUSINESS REPORTS FOR DECISION 

7.1 ANNUAL REPORT 2024 

Author: Scott Bourne, Communications Coordinator 

Authoriser: Paul Fernee, Director Community Wellbeing  

Attachments: 1 DRAFT 2024 Annual Report    

  

RECOMMENDATION 

That Council: 
1. Receives the Gannawarra Shire Council Annual Report 2024, noting that the VAGO-

approved Financial and Performance statements will be inserted once received. 
2. Ensures a copy of the Gannawarra Shire Council Annual Report 2024 is available to view 

on Council’s website once the VAGO-approved Financial and Performance statements are 
inserted into the document. 

EXECUTIVE SUMMARY 

The Gannawarra Shire Council Annual Report 2024, covering the period from 1 July 2023 to 30 
June 2024, has been prepared in accordance with the requirements of the Local Government Act 
2020 (the Act). In accordance with section 98 of the Act, the Annual Report contains a report on 
the operations of Council, the audited Financial Statements, and audited Performance Statement. 
 
At the time of preparing the agenda for this meeting, Council was still waiting for the ‘in principle’ 
2024 Financial Statements, and ‘in principle’ 2024 Performance Statement, approved at the 
September 2024 Council meeting, to return from the Victorian Auditor-General’s Office. These 
statements will be inserted into the document once received. 

PURPOSE 

The purpose of this report is to receive and note the Gannawarra Shire Council Annual Report 
2024. 

ATTACHMENTS 

 Gannawarra Shire Council Annual Report 2024 

DISCUSSION 

Council is required under sections 98 and 99 of the Local Government Act 2020 (the Act) to 
prepare an Annual Report. Section 100 of the Act highlights the requirement to present the 
Annual report at a Council Meeting open to the public by 31 October on any year without a 
general election or in the year of a general election, on a day not later than the day before election 
day. 

Hard copies of the Gannawarra Shire Council Annual Report 2024 will be available at Council’s 
customer service centres. A digital version of the report will be available on Council’s website 
within 24 hours of this meeting. 
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RELEVANT LAW 

The Gannawarra Shire Council Annual Report 2024 was prepared as per the Local Government Act 
2020. 

RELATED COUNCIL DECISIONS 

Not applicable. 

OPTIONS 

In order to comply with the requirements of the Act, Council must consider the Gannawarra Shire 
Council Annual Report 2024 on a day not later than the day before election day. 

SUSTAINABILITY IMPLICATIONS 

There are no sustainability implications through receiving the Gannawarra Shire Council Annual 
Report 2024. 

COMMUNITY ENGAGEMENT 

The Gannawarra Shire Council Annual Report 2024 is a report of Council’s operations for the 
2023/24 financial year. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

Officers continue to revise the presentation of the Annual Report to further improve transparency 
and flow of information for readers, including rearranging certain sections and enhancing through 
visual appeal in alignment with the Act. 

COLLABORATION 

Not applicable. 

FINANCIAL VIABILITY 

Not applicable. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not applicable. 

COUNCIL PLANS AND POLICIES 

Not applicable. 

TRANSPARENCY OF COUNCIL DECISIONS 

Not applicable. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regard to this matter. 
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7.2 AUDIT AND RISK COMMITTEE MEETING - 10 SEPTEMBER, 2024 

Author: Amanda Wilson, Director Corporate Services 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: Nil  

  

RECOMMENDATION 

That Council receive and note the summary of the discussions of the Audit and Risk Committee 
meeting held 10 September 2024. 
 
EXECUTIVE SUMMARY 

The Audit and Risk Committee (ARC) met on 10 September 2024. The agenda included reports 
related to financial, governance, compliance, and risk management matters including the 2024 
annual financial and performance statements. The ARC meeting summary ensures compliance 
with Section 54 (4) of the Local Government Act 2020 and the ARC Charter. 

PURPOSE 

This report outlines the actions of the ARC to meet its responsibilities to ensure compliance with 
Council policies, monitor financial performance, monitor risk and fraud control, and overview the 
audit functions. This report complies with Section 54 (4) of the Local Government Act 2020 to 
review the ARC’s performance against the Charter. This includes reporting on audit and risk issues 
as required by Section 54 (5) of the Local Government Act 2020. 

ATTACHMENTS 

Nil. 

DISCUSSION 

The details of the 10 September 2024 ARC Meeting are summarised below: 

Member attendees: 

Frank Crawley – Independent Member -  Chair 
Laura Conti - Independent Member 
Jarrah O’Shea – Independent Member  
Cr Charlie Gillingham – Councillor Representative 
Cr Garner Smith – Councillor Representative 

Also in attendance: 
Cr Ross Stanton – Mayor 
Cr Keith Link  
Geoff Rollinson – Chief Executive Officer 
Amanda Wilson – Director Corporate Services 
Rebecca Hollingworth – Acting Chief Financial Officer  
Logan Tuohey – Financial Accountant 
Dylan Taylor – Governance Officer 
Brad Ead – AFS & Associates 
Josh Porker – RSD Audit 
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Shivam Goel – RSD Audit 
 
Apologies:  

Nil  

 
The following items were considered by the ARC at the meeting: 

 Report 
 

Resolution 

5.1 Minutes of previous meeting The ARC adopted the Minutes of the meeting held 7 
May 2024 and noted that a summary of the meeting 
was presented to the May 2024 Council meeting. 

5.2 Meeting held with external 
auditors without officer’s 
present  

The ARC confirmed the occurrence of the meeting 
held with external auditors without officers present. 

5.3 Audit Closing Report and 
Final Management Letter 

Following the completion of the 2023/2024 financial 
year audit, VAGO appointed Auditors RSD Audit, 
presented and discussed the Closing Report and Final 
Management Letter.  
The ARC received and noted both reports. 

5.4 2024 Annual Financial 
Statements 

The 2024 Financial Statements and Performance 
Statement were presented to ARC. The statements, 
subject to final audit, present the financial position of 
the Council as at 30 June 2024. 
The ARC resolved to recommend that Council approve 
the ‘in principle’ 2024 Financial Statements and 2024 
Performance Statement. 

5.5 Internal Audit Program 
Status Update 

The ARC endorsed the Risk Assessment and Strategic 
Internal Audit Program Development as presented in 
by Council’s Internal Auditors. 

5.6 Recent Reports and 
Publications – Local 
Government 

The ARC received and noted the report presented by 
Council’s Internal Auditors containing reports and 
publications by regulatory and integrity agencies.  

5.7 Proposed Audit and Risk 
Committee Meeting dates 
for 2025 

The ARC set four dates for the 2025 calendar year for 
meetings to be held in February, May, September and 
November.  

5.8 CEO Credit Card Expenditure 
and Work-Related 
Reimbursements 

The ARC received and noted a report on CEO work 
related reimbursement and credit card expenditure 
for the 1 April – 30 June 2024 quarter.  

5.9 Councillor Expenditure 
Report 

That ARC receives and note the Councillor 
Expenditure Report which included conference, 
training, travel and car milage expenses for the for the 
1 April to 30 June 2024 quarter. 

5.10 Outstanding Internal Audit 
Actions Update 

The ARC noted the progress by management on open 
audit actions and the detail on the progression of 
actions. 
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5.11 Family Day Care Audit The ARC noted the outcome of the Audit completed 
by the Australian Government Department of 
Education on Council’s administration of the Child 
Care Subsidy within the Family Day Care Service. 

5.12 Risk Management Report The ARC received and noted the Risk Management 
Report for period 1 April 2024 – 30 June 2024 which 
examined risk management processes within the 
organisation.  

5.13 Protective Data Security Plan The ARC reviewed and noted the Gannawarra Shire 
council Protective Data Security Plan and Mystic Park 
Cemetery Trust Protective Data Security Plan. The 
PDSP aim is to ensure that information assets are 
adequately safeguarded. 

RELEVANT LAW 

Section 53 and 54 Local Government Act 2020. 

RELATED COUNCIL DECISIONS 

The ARC was established by Council at its meeting on 19 August 2020. 

OPTIONS 

There is no decision associated with this report, it is for noting in accordance with the reporting 
requirements of Section 54 (4) and (5) of the Local Government Act 2020. 

SUSTAINABILITY IMPLICATIONS 

The Local Government Act 2020 gives the ARC a broader focus and a stronger emphasis on key 
responsibility areas in financial and performance reporting, internal control environment (ICE), risk 
management, fraud prevention, internal audit, external audit, and compliance management risks.  

COMMUNITY ENGAGEMENT 

The three independent members on the ARC ensure that there is involvement by key community 
members. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

The self-assessment survey conducted by the ARC involves reviewing current practices to analyse 
whether there is a better way of doing things, which reflects a continuous improvement approach. 

COLLABORATION 

Reports from various agencies were included in the agenda. 

FINANCIAL VIABILITY 

The ARC is operating within the adopted budget. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not applicable. 
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COUNCIL PLANS AND POLICIES 

A review of Council policies is a key component of the Internal Control Environment Plan.  

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 
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8 URGENT BUSINESS  
Nil 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9 NOTICES OF MOTION 
Nil  
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10 QUESTION TIME 

Question Time provides an opportunity for members of the public to submit questions, in advance, 
to gain a response at the Council meeting. 
 

QUESTIONS FROM THE GALLERY 
Completed Question Time forms must be submitted to the Chief Executive Officer via email 
council@gsc.vic.gov.au no later than 5:00pm on the day prior to the Council meeting.  

A maximum number of two questions may be submitted in writing by any one person.  

Questions will be read by the author, Mayor or Chief Executive Officer. 

The Mayor or Chief Executive Officer may indicate that they require further time to research an 
answer. In this case, an answer will be provided in writing generally within ten (10) business days.  

Questions will be answered at the meeting, or later in writing, unless the Mayor of Chief Executive 
Officer has determined that the relevant question seeks confidential information defined in 
Section 3 of the Local Government Act 2020 such as:  
 

 Council business information  

 security information  

 land use planning information  

 law enforcement information  

 legal privileged information  

 personal information  

 private commercial information  

 confidential meeting information  

 internal arbitration information  

 Councillor Conduct Panel confidential information  

 an issue outside the Gannawarra Shire Council core business 

 
or if the question is:  
 

 defamatory, indecent, abusive or objectionable in language or substance  

 repetitive of a question already answered (whether at the same or an earlier meeting)  

 asked to embarrass a Councillor or Council officer.  

 
No debate or discussion of questions or answers shall be permitted and all questions and answers 
shall be a brief as possible. 
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11 DELEGATES REPORTS 

11.1 DELEGATES REPORTS 

Author: Jodie Basile, Executive Assistant to CEO 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: Nil  

  

EXECUTIVE SUMMARY 

Council has memberships with peak Local Government associations, local and regional forums, 
along with statutory committees.  Some memberships require that a Councillor be appointed to 
act as a delegates to formally represent Council, typically in a voting capacity.   

This Agenda item provides an opportunity for Council appointed delegates to present a verbal 
update on any pertinent matters arising from Council’s membership with the following 
associations. 

 

COUNCILLOR COMMITTEES 2024 

COMMITTEE COUNCILLOR 

Murray River Group of Councils (MRGC) Cr Ross Stanton, Mayor 

Loddon Campaspe Group of Councils Cr Ross Stanton, Mayor 

Community Halls Community Asset Committee Cr Kelvin Burt 

Municipal Association of Victoria (MAV) Cr Travis Collier 

Municipal Fire Management Planning Committee (MFMPC) Cr Keith Link 

Municipal Emergency Management Planning Committee 
(MEMPC) 

Cr Keith Link 

Transport Committee Role including Rail Freight Alliance and 
Road Transport 

Cr Keith Link 

Central Victorian Greenhouse Alliance (CVGA) Cr Jane Ogden 

Audit and Risk Committee (x 2) Cr Charlie Gillingham 
Cr Garner Smith 

Rural Councils Victoria Cr Garner Smith 

Timber Towns Victoria Cr Garner Smith 
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 12 CONFIDENTIAL ITEMS    

Nil  


